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Report from the Faculty Senate Chair

On October 20-21, | attended the USG Faculty Council Fall meeting where the Chancellor
and other USG officials met with faculty senate/council representatives from the 26 USG
institutions to discuss concerns and coordinate efforts. Two topics occupied the majority of
the time: 1) resolving the issues with the newly adopted USG post-tenure review policy that
resulted in the National AAUP censure, and 2) the “strategic alignment” that is mandated
for all institutions in order to manage the revenue loss associated with this year being what
Stuart Rayfield reported as the first year ever of a total decrease in enrollment across the
entire USG.

As to the first item, the Faculty Council, having consulted with Matthew Boedy, the
president of the Georgia AAUP, recommended that the Chancellor request that the Board
of Regents amend the language (actually just one word) on post-tenure review policy (BOR
policy 8.3.5.4). This change would ensure that in cases of possible termination resulting
from unsuccessful PTR remediation that due process will be followed. The line of policy in
question is “The institution’s imposition of such remedial action will not be governed by or
subject to the Board Policy on Grounds for Removal or Procedures for Dismissal.” The
recommendation was to remove the word “not” from the sentence to bring the remedial
action that could result in termination under the existing policy and procedure on grounds
for dismissing faculty. This change, Matthew assured the USG officers and the faculty
council would address the reason for the censure. The Chancellor agreed to work on this
and will consider taking the request to the Board of Regents for discussion.

As to the second item, all institutions are currently gathering data (Chancellor Perdue
strongly emphasized the importance he places on data) and preparing plans for strategic
alignment, regardless of whether the institution has experienced increased or decreased
enrollment. Dr. Rayfield noted that in the past, the USG could help to balance things out
across institutions, but this year, because the USG has had a decrease in enroliment overall
for the first time, that may not be possible. The chancellor noted that the USG is examining
ways it can strategically align and cut costs, looking at shared services and other areas for
possible streamlining. Institutions will need to do likewise, and that will include looking at
strategic alignment in academic affairs, as we already know. Their message was consistent
with what we have heard from our President and Provost and with what is expected of our
institution and all USG institutions.

Given these circumstances, and in light of my comments made in the last faculty senate
meeting about the significant value of faculty expertise and innovative thinking in
addressing the challenges the university faces, | would like to initiate a series of “chats with
the senate chair.” These will be informal gatherings where ideas can be shared and
discussed to help me be fully informed and well prepared for my monthly meetings with
the Provost and for my work with the senate. To that end, | issue an open invitation to all
faculty to meet with me once a month for a chat. If you cannot attend, please do not hesitate
to pass along ideas via email or to meet with me in some other way. | know everyone is
very busy and | have no expectations whatsoever about anyone attending. My chief purpose
for the chats is in the spirit of Parker Palmer’s concept of “creating a space where the
community of truth can be practiced.” I just want to open a space alongside those already in
place within senate committees and in your administrative groupings for ideas to be shared
and for community to be practiced.




The first chat will be on November 16" at 9:30 am, prior to my meeting with the Provost and our December senate meeting. We
will gather in the foyer of Melson Hall and then, depending on who shows up, we will move to a room appropriate to the size of
the group. Please mark your calendars and plan to join in the conversation if you like.

Committee Reports
Budget

The Budget Committee has been following and discussing the budget situation with several stakeholders on campus. All
committee members have also actively discussed with their colleges and departments the potential impact of budget cuts.

Please contact the committee chair, Minna Rollins (mrollins@westga.edu), if you have questions about the committee's work or
would like to submit a question/concern/request.

Undergraduate Programs Committee (UPC)

As of the date of this newsletter, there is one UPC/Senate agenda cycle remaining for fall semester. The UPC agenda deadline is
November 11 for proposals to reach the December Faculty Senate meeting. (The length of time between the dates is due to
Thanksgiving break.)

In our recent work, the UPC processed seven curriculum proposals including new or revised programs and new courses that
were approved at the October Senate meeting. These include a certificate in Latin American, Caribbean, and Latinx Studies and
a new interdisciplinary pathway in Materials Science that respond to demand in growing fields. Changes to the Geography B.S.,
Film & Video Production B.S., and Mass Communications B.S. give students more choices of courses to meet degree
requirements. The Department of Natural Sciences is developing a new course in Scientific Communication that is geared
toward students intending to become science teachers. And a new XIDS course about Puerto Rico will align with a study away
program. This set of curriculum changes expands opportunities for students to investigate intriguing topics and removes barriers
for students to complete programs.

UPC appreciates all the time and effort the submitting departments contribute to help us understand their curriculum proposals.
We look forward to working with you on additional proposals coming our way this school year. If you have questions about
UPC, don't hesitate to contact the chair, Kim Green, at kgreen@westga.edu.

Graduate Programs Committee (GPC)

At its October 4th meeting, the Graduate Programs Committee (GPC) approved 16 new course proposals and two graduate
program proposals. Six of the course proposals approved are part of a new Master of Science in Applied Business Analytics in
the Department of Economics in RCOB, while eight of the other courses proposed would be part of a new Master of Science in
Strategic Cybersecurity and Information Management in the RCOB Department of Management.

In addition, GPC approved 10 graduate policy proposals. Five of the proposals were policy modifications, including a
modification to the course repeat policy that would allow a course retake resulting in a higher grade to replace a lower grade
previously earned for the same course. Other policy modification proposals approved involve streamlining procedures for
reinstatement requests, admission appeals, and communications regarding conditions imposed for graduate students admitted
under provisional degree status.

New graduate policy proposals approved by GPC include policies that would address WolfWatch, allow students the
opportunity to request graduate credit for prior learning or work experience, add a graduate residency requirement, and clarify
requirements for students earning multiple graduate degrees from UWG. Another new policy proposal approved includes the
addition of a statement that admissions at UWG is competitive and that the university retains the right to revoke an offer of
admission or terminate enrollment under specified circumstances, such as if the university discovers the student is on academic
warning or is ineligible to enroll at a previous institution; or if the university learns that the student has been charged with or
found guilty of violating federal, state, or municipal laws, regulations or ordinances.

Remember that graduate course and program proposals in Curriculog must reach the GPC level of review by the agenda
deadline to be added to the agenda and shared with the committee before the meeting one week later. Similarly, graduate policy
proposals must be submitted to the GPC Chair, Patrick Hadley (phadley@westga.edu), by the same agenda deadline.

The GPC agenda deadline for the final meeting of Fall Semester is Tuesday, November 8th at 5:00 pm (for the GPC meeting on
Tues., November 15th from 11:00 am to 12:30 pm).

You can request a Zoom link to join a GPC meeting by emailing Patrick Hadley directly at phadley@westga.edu or by having
your GPC representative make the request on your behalf.
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Academic Programs Committee (APC)

The APC is continuing to review, in conjunction with appropriate administration, whether or not a policy needs to be drafted or
information combined from multiple campus resources with regard to a Health Services notification to provide course material
in an "alternate format" should a student not be able to attend class because of medical reasons. The committee hopes to have a
policy to bring forth as an action item to the full Faculty Senate soon. In addition, APC has voted to approve a proposed
revision/addition to the transfer policy at the request of UWG's SACSCOC liaison, and will bring that forth to the full Faculty
Senate for a vote at the November meeting. Also, at the request of UWG's SACSCOC liaison, the committee has reviewed an
update to the Undergraduate Catalog as it relates to off-campus and correspondence requirements for undergraduate degrees and
will bring that forth as an information item to the full Faculty Senate at the November meeting. If any faculty knows of work on
which the APC can offer assistance, please don't hesitate to contact your senators. You may also reach out directly to the APC
chair.

Faculty Development Committee (FDC)

The Faculty Development Committee (FDC) has discussed the comments and suggestions from Dr. Linda Noble at the USG
when she reviewed the revisions to the Faculty Handbook at UWG, submitted in June, 2022. As the work on revising the
Faculty Handbook continues this semester, the committee has two items to share:

1. The FDC will not create any rubrics or specific guidelines pertaining to faculty evaluations, based on ample precedent and
current practice that such items are best created at the unit level, (i.e., program, school, department).

2. The FDC requests that the process for development of unit-level criteria for annual faculty evaluation (and by extension, any
changes to P&T and PTR guidelines) starts sooner rather than later, given its time-consuming nature. The FDC will be happy to
be a conduit for sharing information.
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